CASE STUDY:
CARRE'S GRAMMAR SCHOOL, SLEAFORD
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that it was worth it,’ he recalls, adding the
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Besides impressing Ofsted and saving time,
money - and trees - Andrew says GVO
makes it far simpler to fit governance duties
into busy lives and frees up time in meetings
to get on with the business of governing. ‘It
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meeting to find out,’ says Andrew. ‘You are
managing on a continuous basis rather than

As for Andrew, he has one final suggestion

always being two months behind. It makes

for governing bodies wondering whether to
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a GVO demonstration because that’s how
you get a handle on it. You do need
someone who’s IT literate to set it up, but
after that it’s pretty idiot proof. It’s so much
easier and quicker than what we were doing
before. It makes governing a live operation
rather than a bi-monthly operation. It
becomes an integral part of the
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fact that everything governors need to know
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is accessible 24/7 has helped new board
members get up to speed faster than in the
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Governors’ Virtual Office. He can be
contacted by email at

Plans are now afoot to get even more from
the ‘virtual office’. The school has recently
installed technology allowing governors to
view the GVO on a white board during
meetings, as well as remaining able to
access it from hand-held devices. And
Debbie plans to encourage members to
make best use of the system’s potential for
collaborative working. ‘There’s a great
discussion facility.’
Help will be at hand should members need
it, adds Debbie. ‘There’s a very
straightforward crib sheet that they can

andrew.hutton@Carres.lincs.sch.uk.

